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FOURTH ANNUAL REPORT.
To the Senate and House of Representatives in General Court assembled.
The greater part of the Board’s work in the year 1889 
has been performed in the capacity of mediator and concili­
ator,— in bringing together employers and employed, who 
for the time being were estranged and suspicious of each other. 
Through conference and calm discussion the way has in many 
instances been successfully marked out to an amicable adjust­
ment of differences, on a basis reasonably satisfactory to the 
parties concerned; sometimes on terms suggested by the 
Board, or, it might be, by mutual concessions known only 
to the parties most nearly concerned. The usefulness of a 
permanent State Board as a medium of communication 
between the parties, under such circumstances, has frequently 
been demonstrated in the most practical manner; and in the 
progress of events the efficiency of the Board will naturally 
increase with the added experience of its members, and as 
employers and wage-earners throughout the State become 
better acquainted with its methods and purposes.
With the exception of the weavers’ strike in Fall Kiver 
and the shoemakers’ controversies at North Adams, there 
have been comparatively few labor difficulties of sufficient 
magnitude to attract the attention of the public. This grati­
fying fact is due to a variety of causes, among which may 
be mentioned the following. Both employers and employees 
have been more reasonable in framing their demands, and, 
what is quite as important, have adopted more conciliatory
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methods in their dealings with each other. The lessons 
learned in the past from the sad consequences of strikes and 
lock-outs have not been without their effect; both employers 
and the representatives of labor having become more cautious 
and less aggressive. For this distinct gain much is due to 
the intelligence and good sense of our industrial population, 
as well as to an enlightened public sentiment; but we are 
convinced that the influence of this Board has also contrib­
uted very considerably to the result. Whenever the methods 
of arbitration and conciliation have been given an oppor­
tunity to assert themselves through the medium of this 
Board, the effects have in every case been salutary and 
encouraging. When, on the other hand, one or both of the 
parties to a controversy have preferred to continue the strife, 
rather than seek to obtain a settlement in the manner con­
templated by the law of the State, the practical value of the 
conciliatory method has been amply demonstrated by the 
disastrous results which followed the adoption of a different 
course of proceeding. In one case only during the year has 
the decision of the Board been rejected by those who had 
joined in the proceeding, and thereby made themselves 
parties to it. In this instance the work of the Board with­
stood the assault upon it, and is still in force. In every 
other instance the suggestions of the Board, made with full 
knowledge of the facts, have been cheerfully complied with.
It may not be amiss to direct attention to the provision of 
the law which requires that, whenever it is made to appear 
to the mayor of a city or the board of selectmen of a town 
that a strike or lock-out, such as is described in the statute, 
is seriously threatened or actually occurs, the mayor of such 
city or the board of selectmen of such town shall at once 
notify the State Board of the facts. A notice of this kind 
from the municipal authorities affords the State Board the 
best introduction to the parties engaged in a strike or lock-
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out, and is often of great assistance in effecting a settlement. 
It is therefore hoped that, in the future, mayors and select­
men will act in such cases with more promptness than has 
hitherto been displayed.
The practical effects of arbitration and conciliation were 
well illustrated in England, on the occasion of the great 
strike of the London dock laborers. After that controversy 
had been settled through the interposition of men of high 
position and established reputation, the council of the Lon­
don Chamber of Commerce appointed a committee to con­
sider the subject of conciliation in the settlement of labor 
disputes. S. B. Boulton, Esq., was chairman of this com­
mittee, which, after much consideration, submitted to the 
council a very interesting report, which was adopted on Dec. 
12, 1889. The recommendations of the committee are given 
in full, not only because of the valuable suggestions con­
tained in them, but as a recent utterance of some of the 
wisest and best men of a kindred nation, commending the 
policy which has been sanctioned by law and successfully 
practised in this Commonwealth, in the treatment of disputes 
between employers and employed.
LABOR CONCILIATION COMMITTEE.
P roposed R ecommendations to th e  C ou ncil .
I t is advisable that the intentions of the Chamber relative to the 
settlement of future labor disputes should be made public through 
the medium of the press and by public meeting, and that the 
co-operation of employers of labor and of trades unions and other 
representative bodies of the working classes should be earnestly 
solicited. I t is inevitable that from time to time readjustments of 
the rates of labor should take place, in sympathy with the fluctu­
ating conditions of commerce and manufactures ; and the London 
Chamber of Commerce fully recognizes the moral, as well as the 
legal, right of both employers and employed to combine for the
10 BOARD OF ARBITRATION. [Feb.
purpose of protecting their respective interests. But the Chamber, 
in the interests of both classes, is most anxiously desirous that 
such adjustments should be brought about by amicable methods, 
and without the wasteful and calamitous occurrence of strikes and 
lock-outs, which in the case of the port of London have been 
proved by sad experience to cause a diminution in the volume of 
trade, upon the continuance and increase of which the toiling 
masses of this metropolis depend for their daily bread.
The committee recommends: That a permanent committee, 
representative of both capital and labor, be appointed to deal with 
questions arising out of labor disputes in the port of London and 
in the metropolitan district; that this committee shall be composed 
of members of the council of this Chamber, and of gentlemen not 
being members of the Chamber, but who may appear to possess 
such influence, authority or experience as may be useful in pro­
moting the settlement of such disputes ; that, w'hen it shall be 
brought to the knowledge of the committee that a dispute as to 
the remuneration or other conditions of labor has arisen, or is 
likely to arise, the committee shall deliberate as to whether the 
said dispute is of sufficient importance to justify their intervention 
in the interest of the commerce or the manufactures of London. 
In the event of their decision being in the affirmative, they shall 
be empowered, on behalf of the Chamber, — and that either upon 
their own initiative or at the request of one or both of the parties 
concerned, — to endeavor to promote a just, fair and reasonable 
settlement; and that, as a general rule, the following course of 
procedure is recommended : —
(a) That they shall in the first instance invite both parties to 
the dispute to a friendly conference with each other, offering the 
rooms of the Chamber of Commerce as a convenient place of 
meeting. Members of the committee can be present at this con­
ference, or otherwise, at the pleasure of the disputants.
(b) That, in the event of the disputants not being able to arrive 
at a settlement between themselves, they shall be invited to lay 
their respective cases before the committee, with a view to receiv­
ing their advice, mediation or assistance ; or, should the disputants
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prefer it, the committee would assist them in selecting arbitrators, 
to whom the questions at issue might be submitted for decision.
(c) That the utmost efforts of the committee shall in the mean 
time, and in all cases, be exerted to prevent, if possible, the 
occurrence or continuance of a strike or lock-out, until after all 
attempts at conciliation shall have been exhausted.
That the committee shall endeavor to promote the formation of 
councils of conciliation amongst the various trades of London, to 
be composed of employers and workmen ; and it is suggested that 
such councils, if formed, might be affiliated to the London Chamber 
of Commerce.
The law of Massachusetts, concerning arbitration and con­
ciliation, is given below, being chapter 263 of the Acts of 
1886, entitled, “ An Act to provide for a State Board of 
Arbitration for the settlement of differences between employ­
ers and their employees,” as amended by chapter 269 of the 
Acts of 1887, and chapter 261 of the Acts of 1888.
S ection 1. The governor, with the advice and consent of the 
council, shall, on or before the first day of July in the year eighteen 
hundred and eighty-six, appoint three competent persons to serve 
as a State board of arbitration and conciliation in the manner 
hereinafter provided. One of them shall be an employer or 
selected from some association representing employers of labor, 
one of them shall be selected from some labor organization and 
not an employer of labor, the third shall be appointed upon the 
recommendation of the other two : provided, however, that if the 
two appointed do not agree on the third man at the expiration of 
thirty days, he shall then be appointed by the governor. They 
shall hold office for one year or until their successors are appointed. 
On the first day of July in the year eighteen hundred and eighty- 
seven the governor, with the advice and consent of the council, 
shall appoint three members of said board in the manner above 
provided, one to serve for three years, one for two years and one 
for one year, or until their respective successors are appointed ;
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and on the first day of July in each year thereafter the governor 
shall in the same manner appoint one member of said board to 
succeed the member whose term then expires, and to serve for the 
term of three years or until his successor is appointed. If a vacancy 
occurs at any time, the governor shall in the same manner appoint 
some one to serve out the unexpired term ; and he may in like 
manner remove any member of said board. Each member of said 
board shall, before entering upon the duties of his office, be sworn 
to a faithful discharge thereof. They shall at once organize by 
the choice of one of their number as chairman. Said board may 
appoint and remove a clerk of the board, who shall receive such 
salary as may be allowed by the board, but not exceeding twelve 
hundred dollars a year.
Sect. 2. The board shall, as soon as possible after its organi­
zation, establish such rules of procedure as shall be approved by 
the governor and council.
Sect. 3. Whenever any controversy or difference, not involv­
ing questions which may be the subject of a suit at law or bill in 
equity, exists between an employer, whether an individual, copart­
nership or corporation, and his employees, if at the time he employs 
not less than twenty-five persons in the same general line of busi­
ness in any city or town in this Commonwealth, the board shall, 
upon application as hereinafter provided, and as soon as practicable 
thereafter, visit the locality of the dispute and make careful inquiry 
into the cause thereof, hear all persons interested therein who may 
come before them, advise the respective parties what, if anything, 
ought to be done or submitted to by either or both to adjust said 
dispute, and make a written decision thereof. This decision shall 
at once be made public, shall be recorded upon proper books of 
record to be kept by the secretary of said board, and a short state­
ment thereof published in the annual report hereinafter provided 
for, and the said board shall cause a copy thereof to be filed with 
the clerk of the city or town where said business is carried on.
Sect. 4. Said application shall be signed by said employer or 
by a majority of his employees in the department of the business 
in which the controversy or difference exists, or their duly author­
ized agent, or by both parties, aud shall contain a concise statement
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of the grievances complained of, and a promise to continue on in 
business or at work without any lock-out or strike until the decision 
of said board, if it shall be made within three weeks of the date of 
filing said application. When an application is signed by an agent 
claiming to represent a majority of such employees, the board 
shall satisfy itself that such agent is duly authorized in writing to 
represent such employees, but the names of the employees giving 
such authority shall be kept secret by said board. As soon as 
may be after the receipt of said application the secretary of said 
board shall cause public notice to be given of the time and place 
for the hearing thereon ; but public notice need not be given when 
both parties to the controversy join in the application and present 
therewith a written request that no public notice be given. When 
such request is made, notice shall be given to the parties interested 
in such manner as the board may order; and the board may, at 
any stage of the proceedings, cause public notice to be given, not­
withstanding such request. Should the petitioner or petitioners 
fail to perform the promise made in said application, the board 
shall proceed no further thereupon without the written consent of 
the adverse party. The board shall have power to summon as 
witness any operative in the departments of business affected and 
any person who keeps the records of wages earned in those depart­
ments, and to examine them under oath, and to require the produc­
tion of books containing the record of wages paid. Summonses may 
be signed and oaths administered by any member of the board.
Sect. 5. Upon the receipt of such application and after such 
notice the board shall proceed as before provided, and render a 
written decision, which shall be open to public inspection, shall be 
recorded upon the records of the board, and published at the dis­
cretion of the same in an annual report to be made to the general 
court on or before the first day of February in each year.
Sect. 6. Said decision shall be binding upon the parties who 
join in said application for six months, or until either party has 
given the other notice in writing of his intention not to be bound 
by the same at the expiration of sixty days therefrom. Said 
notice may be given to said employees by posting the same in three 
conspicuous places in the shop or factory where they work.
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S ect. 7. The parties to any controversy or difference as 
described in section three of this act may submit the matters in 
dispute, in writing, to a lochl board of arbitration and concilia­
tion ; such board may either be mutually agreed upon, or the 
employer may designate one of the arbitrators, the employees or 
their duly authorized agent another, and the two arbitrators so 
designated may choose a third, who shall be chairman of the board. 
Such board shall, in respect to the matters referred to it, have and 
exercise all the powers which the state board might have and exer­
cise, and its decision shall have whatever binding effect may be 
agreed by the parties to the controversy in the written submission. 
The jurisdiction of such board shall be exclusive in respect to the 
matters submitted to it, but it may ask and receive the advice and 
assistance of the state board. The decision of such board shall 
be rendered within ten days of the close of any hearing held by i t ; 
such decision shall at once be filed with the clerk of the city or 
town in which the controversy or difference arose, and a copy 
thereof shall be forwarded to the state board. Each of such arbi­
trators shall be entitled to receive from the treasury of the city or 
town in which the controversy or difference that is the subject of 
the arbitration exists, if such payment is approved in writing by the 
mayor of such city or the board of selectmen of such town, the 
sum of three dollars for each day of actual service, not exceeding 
ten days for any one arbitration. Whenever it is made to appear 
to the mayor of a city or the board of selectmen of a town that a 
strike or lock-out such as described in section eight of this act is 
seriously threatened or actually occurs, the mayor of such city or 
the board of selectmen of such town shall at once notify the state 
board of the facts.
S ect. 8. Whenever it shall come to the knowledge of the 
state board, either by notice from the mayor of a city or the 
board of selectmen of a town, as provided in the preceding section 
or otherwise, that a strike or lock-out is seriously threatened or 
has actually occurred in any city or town of the Commonwealth, 
involving an employer and his present or past employees, if at the 
time he is employing, or up to the occurrence of the strike or 
lock-out was employing, not less than twenty-five persons in the
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same general line of business in any city or town in the Common­
wealth, it shall be the duly of the state board to put itself in 
communication as soon as may be with such employer and 
employees, and endeavor by mediation to effect an amicable settle­
ment between them, or to endeavor to persuade them, provided 
that a strike or lock-out has not actually occurred or is not then 
continuing, to submit the matters in dispute to a local board 
of arbitration and conciliation, as above provided, or to the state 
board ; and said state board may, if it deems it advisable, investi­
gate the cause or causes of such controversy, and ascertain which 
party thereto is mainly responsible or blameworthy for the exist­
ence or continuance of the same, and may make and publish a 
report finding such cause or causes, and assigning such responsi­
bility or blame. The board shall have the same powers for the 
foregoing purposes as are given it by section three of this act.
S ect . 9. Witnesses summoned by the state board shall be 
allowed the sum of fifty cents for each attendance, and the further 
sum of twenty-live cents for each hour of attendance in excess of 
two hours, and shall be allowed five cents a mile for travel each 
way from their respective places of employment or business to 
the place where the board is in session. Each witness shall certify 
in writing the amount of his travel and attendance, and the 
amount due him shall be paid forthwith by the board, and for 
such purpose the board shall be entitled to draw from the treasury 
of the Commonwealth, as provided for in chapter one hundred 
and seventy-nine of the acts of the j’ear eighteen hundred and 
eighty-four.
S ect. 10. The members of said state board shall until the 
first day of July in the year eighteen hundred and eighty-seven be 
paid five dollars a day each for each day of actual service ; and on 
and after said date they shall each receive a salarj7 at the rate of 
two thousand dollars a year, to be paid out of the treasury of the 
Commonwealth ; and both before and after said date they shall be 
allowed their necessary travelling and other expenses, which shall 
be paid out of the treasury of the Commonwealth.
It is proper to mention, in this report, that on March 14,
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1889, Hon. Weston Lewis, who had been chairman of the 
Board from the time of its establishment, resigned his posi­
tion as a member of the Board, by reason of the increased 
demands of private business. Hon. Ezra Davol was 
appointed to be a member of the Board, in place of Mr. 
Lewis, and the Board was organized by the choice of Mr. 
Walcott as chairman.
It is estimated that the yearly earnings of the operatives 
directly involved in the controversies dealt with by the Board 
were $3,684,000 ; and the total yearly earnings in all depart­
ments of the factories involved amount to $10,162,000.
F inancial Sta tem ent .
Travelling e x p e n s e s , ...............................................................$795 26
Stenographer,........................................................................ 64 50
Expert assistance,................................................................ 343 37
Printing,...............................................................................  106 45
T e le p h o n e , .......................................................................  120 00
Postage, stationery and sundry office expenses, . . . 103 80
Total e x p e n s e s , ............................................................ $1,533 38
Salaries of members of the Board, . . . $6,000 00
Salary of c l e r k , ................................................ 900 00
---------- 6,900 00
Total salaries and expenses,............................................ $8,433 38
Appropriations, 1 8 8 9 , ............................................................ $9,000 00
Estimate for 1890,................................................................ 9,000 00
In the subsequent pages will be found reports of the more 
important cases in which the Board has acted in the year
1889. It should, however, be added that the influence of 
the Board has been felt in many other cases, but a detailed 
statement of them, it is thought, would not serve any public 
purpose.
R E PO R T S OF CASES.
ZJL

B u r r e l l , H o u g h t o n  &  Co. —  R o c k l a n d .
D E C ISIO N .
In  the Matter o f the Joint Applications o f Burrell, Houghton & Co., 
o f Rockland, and their Employees in the Stitching and Bottoming 
Departments.
P e titio n s  f il e d  D e c e m b e r  27 and  29. H e a r in g , J anuary  3.
The first application touching the matters involved in this 
case was presented by the agents of the stitchers, and com­
plained that the firm had recently notified the stitchers in 
their employ, that, on and after Dec. 31, 1888, the wages 
for stitching would be reduced in their factory. Upon 
receipt of notice from the Board that the employees had 
presented an application, the firm, after taking time for con­
sideration, joined in the application, upon the condition, 
which was agreed to, “ that the prices determined by the 
Board shall take effect from Dec. 31, 1888.” At the same 
time the firm presented an application, in which they com­
plained that the prices paid by them for trimming heels and 
edges, setting edges and levelling, were higher than the 
wages paid by their competitors, and asked for a reduction. 
The employees in these departments promptly joined in the 
application made by the firm, and both cases have been 
heard together. In both cases the firm desires that a reduc­
tion be made from the prices paid just prior to Dec. 31, 
1888. Both sides have agreed to leave it to the Board to 
decide, after a fair comparison of the shop in question with 
competing shops, whether there ought to be any reduction ; 
and, if any reduction ought to be made, the Board is to say 
what it shall be,
20 BOARD OF ARBITRATION. [Feb.
Inquiry into the wages paid and methods of doing the 
work in other factories in Massachusetts has shown great 
inequality in the wages paid in different places for precisely 
the same work. This has made it particularly difficult for 
the Board to fix upon prices that shall be fair to employer 
and employees in the shop in question. It cannot be too 
carefully borne in mind that the price-list here reported by 
the Board for the shop of Burrell, Houghton & Co. is not 
recommended as a whole for application to any other factory. 
Some of the items were agreed upon by the parties, and, for 
convenience merely, have been included by the Board in its 
decision. In deciding upon other items, the Board has 
necessarily been limited by the statements of the parties to 
this proceeding. Consequently, although it is hoped that 
the results of the Board’s investigation will be serviceable to 
other employers and employees, should the occasion arise, 
yet it is apprehended that an arbitrary attempt on the part 
of other employers or employees to establish the Board’s 
price-list in any other shop, without a full knowledge and 
proper consideration of the circumstances in that case com­
pared with this, would be likely to work injustice.
The following prices are recommended for the stitching 
and bottoming departments of the factory of Burrell, 
Houghton & Co., of Rockland, to take effect from Dec. 31, 
1888. It is also recommended that the employees be paid 
up in full to the last pay day, according to the list here 
submitted : —
C o n g ress . ,
24 p a irs .
1 Seaming gore and linings and outsides together, . $0 30
2 Seaming top gore and lining (with top-stay), . . .  40
3 Pasting to e - tip s ,................................................................ 03
4 Pasting plain congress, fronts crimped or not crimped;
gores, linings and outsides seamed together; straps not 
papered, . . . . . . . . . .  30
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2-1 pairs.
5 Pasting balmoral congress,................................................ $0 58
6 Pasting congress, with top-stay; gores, linings and outsides
seamed together; straps p a p e re d , ................................. 50
7 Pasting congress, r o y a l , ................................................  80
8 Stitching No. 1 calf gores with cotton, 14 stitches to the
inch, after gore, lining and outsides are seamed together, 22
9 Stitching No. 2 calf, buff, veal and slum, with cotton, 12
stitches to the inch, after gore, lining and outsides are 
seamed t o g e t h e r , ........................................................  18
10 Seaming back top-seams, Singer machine, . . . .  07
11 Seaming back top-seams, Singer machine, linings turned
back, . . . . . . . . . .  07
12 Seaming vamp or foxing heel-seams, Singer machine, 05
13 Seaming whole heel-seams, Singer machine, . . .  12
14 Stitching toe-tips two rows straight, 14 stitches to the inch, 07
15 Staying vamp or foxings before vamping, Singer machine, 06
16 Staying vamp or foxings, after vamping, Singer machine, . 12
17 Heel-strap, double row, National wax-thread machine, . 11
18 Heel-strap, Manning machine, cotton,................................ 18
B almorals.
19 Folding tops, Lufkin folder,................................................  11
20 Folding tops, Rockland g r a d e , ........................................  20
21 Pasting new lining and papering straps, folding lining
under e y e le t- s ta y , ........................................................  30
22 Pasting new lining straps not papered, folding lining under
eyelet-stay,........................................................................  28
23 Pasting new lining flat, folding lining under eyelet-stay, . 26
24 Bracing vamp, or pasting brace on vamp, . . . .  03
25 Seaming back top-seam, Singer machine.............................  07
26 Seaming whole heel-seam, Singer machine, . . .  12
27 Staying back-seam, Rockland grade, 22 to 25 stitches to the
inch, made lining, Singer m achine,..................  15
28 Staying back top-seams, all kinds, 18 stitches to the inch,
made lining, Singer m achine,........................... 12
29 Stitching linings, plain, Singer machine, . . . .  08
30 Making linings, with back-stay and top-stay, curved, Singer
m ach in e ,........................................................... 30
31 Making linings, with back-stay and eyelet-row stay, Singer
m ao h in e ,...........................................................  30
D J .
U rs.
30
30
13
13
16
11
23
18
1420
49
40
05
06
12
14
04
08
18
25
07
22
24
no
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Making linings, with back-stay and eyelet-row stay and
top-stay, Singer machine,................................................
Making linings, zigzag stitching on bottom of top-stay,
Singer machine,................................................................
Seaming linings on top, Singer machine, .
Seaming linings on top, without top-stays, strap held in, 
Singer machi ne, . . . . . . . . .
Stitching top, 1st row, Barber under-trimmer, Singer 
machine, . . . . . . . . . .
Stitching top, 1st row, without trimmer, . . . .
Stitching top, 1st row, Rockland grade, Barber under­
trimmer, Singer machine, . . . . .
Stitching top, 1st row, Rockland grade, without trimmer,
Singer machine,...............................................................
Stitching top, 2d row, plain, with tongue, Singer machine, . 
Stitching top, 2d row, anchor, with tongue, Singer machine, 
Stitching top, 2d row, scallop anchor, with tongue, Singer
machine, ................................................ .......  . .
Stitching top, 2d row, saw-tooth, with tongue, Singer 
machine, . . . . . . . . . .
Seaming vamp or foxing heel-seam, Singer machine, . 
Staying vamp or foxing heel-seam,before vamping, Singer 
machine, . . . . . . . . . .
Staying vamp or foxing heel-seam, after vamping, Singer 
m ach in e ,.......................................................................
Malakoff or Brogan. 
Heel-seams, lining and outside, Singer machine,. 
Vamp lining seam, Singer machine,
Vamp tip, Singer machine, . . . . .  
Quarter top, not trimmed, Singer machine, . 
Barring, National machine, waxed thread, .
Button Boots.
Folding tops, straight folder, . . . .  
Pasting, plain, straps not papered,
Pasting, Rockland grade, straps not papered, 
Folding button-pieces, Lufkin folder, .
Seaming top and lining together, Singer machine, 
Seamipg back top-se^ms, Singer machine, ,
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24 pairs .
58 Seaming whole heel-seam, Singer machine, . . . $0 12
59 Staying all back top-seams, made lining, Singer machine, . 12
60 Seaming on button-pieces, Singer machine, . . . .  10
61 Staying front seam,button-piece lining used as stay, Singer
m ach in e ,........................................................................  11
62 Stitching top with Barber under-trimmer, Singer machine, 15
63 Stitching top without trimmer, Singer machine, . . .  12
61 Buttoning, Standard m a c h in e , ................................ 12
65 Stitching button-holes with cord, Singer machine, . . 20
66 Seaming lining and outside together, Singer machine, . 12
67 Seaming lining and outside together, with strap, Singer
m a c h in e ,................................................................ 14
68 Making linings, with top-stay, Singer machine, . . .  25
69 Making linings, without top-stay, Singer machine, . . 12
Southern  T ie .
70 Folding front, Lufkin f o l d e r , ................................  08
71 Folding quarter, Lufkin fo ld e r , ................................  12
72 Pasting quarter and quarter lining together, and tip and
top on vamp lining, and folding strap, . . . .  20
73 Stitching top or quarter, Barber under-trimmer, Singer
m a c h in e ,................................................................  20
71 Front tip, Barber under-trimmer, Singer machine, . . 12
75 Making front lining, Singer machine,........................  10
76 Seaming back lining, Singer machine,........................  06
77 Seaming vamp heel-seam, Singer machine, . . . .  05
78 Staying vamp lieel-seam, Singer machine, . ’ . . . 06
79 Staying back seam of q u a r t e r , ................................  15
80 Vamping on cylinder machine, 18 stitches to the inch,
Singer machine,......................................................... ....... 80
Str a p  Sh o e .
81 Pasting quarter and quarter lining together, and tip and
vamp on vamp lining, and heel-piece on quarter lining, . 16
82 Piping quarter, piping held in, Singer machine, . . .  30
83 Piping vamp tip, Singer, m a c h i n e , ......................... 14
84 Barring, straight, without brace, Singer machine, . . 26
85 Stitching. quarter dining, heel-piece on quarter lining,
Singer machine, ......................................................... 05
24
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
U.
,Irs.
12
04
08
30
18
50
08
09
20
08
16
30
08
06
30
14
17
75
40
40
30
30
36
40
60
36
35
25
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Stitching vamp tip, Singer machine,................................
Stitching horseshoe facing, Singer machine,
Seamless Ox fo r d .
Pasting front, and vamp lining on quarter lining,
Piping top, Singer m a c h i n e , ........................................
Stitching eyelet-row, with tongue, Singer machine, . 
Yamping, flat, 18 stitches to the inch, Singer machine, 
Seaming heel-seams, Singer machine, . . . .
Staying heel-seams, Singer machine,................................
Stitching heel lining on quarter lining after shoe is fitted,
cylinder m ach in e ,........................................................
Stitching vamp lining on quarter lining, . ■ .
Calf Ox fo rd .
Pasting heel-piece on quarter lining, and quarter and
quarter lining together,................................................
Piping quarter, Singer machine,........................................
Seaming heel-seams, folded, Singer machine, .
Staying heel-seams, Singer machine,................................
Vamping, lialf-vamp, 18 stitches to the inch, Singer
m achine,.......................................................................
Stitching linings, heel and vamp lining on quarter lining, 
Stitching eyelet-row, with t o n g u e , ................................
V am ping .
18 stitches to the inch, Singer cylinder machine,
18 stitches to the inch, foxings and vamp, flat, barred, dry
thread, ........................................................................
18 stitches to the inch, seamless, flat,................................
18 stitches to the inch, saw-tooth, extra, . . . .
13 stitche's to the inch, saw-tooth, extra, .
13 stitches to the inch, seamless, flat,................................
13 stitches to the inch, foxings and vamp, flat, barred, dry
thread, ........................................................................
13 stitches to the inch, buff, veal and No. 2 calf, seamless,
Singer cylinder machine, ................................
13 stitches to the inch, buff, veal and No. 2 calf, flat, 
Three-cord tip, straight, . . . • . .
Two-cord tip, s t r a i g h t , ................................................
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24 pairs .
114 Clover t i p , ................................ .......  $0 35
115 Bracing vamp on heel-seam, one row, National machine, . 09
Bottoming.
116 Trimming heels, Busell m a c h i n e , ................................  12
117 Trimming edges, not randing out, Busell machine, . . 24
118 Setting edges, Corthell machine, set once, . . . .  24
119 Setting edges, Corthell machine, set twice, . . .  40
120 Levelling bottoms, Day-sewed, Swain & Fuller machine, . 56
121 Levelling bottoms, hand-welt, Swain & Fuller machine, . 46
122 Levelling bottoms, regular machine-sewed, . . .  22
No welts or trimmer used in any of the seams.
Result. — The decision was accepted and acted upon by 
all parties interested.
E d w a r d  L. S i i a w  & Co. — W o r u r n .
In December, 1888, a strike occurred on the part of men 
employed as snuffers in the tannery of Edward L. Shaw & 
Co., leather manufacturers at Woburn. The occasion of the 
strike was a reduction of wages in this and other establish­
ments in Woburn, engaged in the operations of tanning and 
currying. Upwards of two thousand men were employed as 
tanners and curriers in Woburn, and all were more or less 
excited by what they considered an unfair and unnecessary 
reduction of their earnings. Mass meetings were held, and a 
general strike was apprehended. Under these circumstances 
the Board deemed it best to interpose, and on December 31 
received a letter from the workmen, inviting the Board to 
take up the matter and endeavor to effect a settlement. At 
that time no strike had occurred, except in the Shaw tannery, 
and to this the Board directed its efforts.
At the rooms of the Board a member of the firm of Edward 
L Shaw & Co. met a committee of the disaffected employees, 
and all the points involved in the controversy were fully and
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courteously discussed. It appeared that the foreman was 
unwilling to treat with ihe men in relation to the particular 
matters complained of, for the reason that he feared that 
other demands would be made, that the strike would extend 
to the rest of the factory, and there would be nothing gained 
by a settlement of the particular grievances novvcomplained of. 
After the subject had been fully discussed, the Board advised 
the employees to return, and to assure the foreman, so far 
as it was in their power to do so, that the strike would not 
extend into other departments of the tannery, and then 
to reopen the subject of the grievances of the snuffers. This 
was done, and a temporary arrangement was agreed upon, 
with a view to ascertaining the amount of earnings that a 
man might fairly expect to receive under the new prices. 
Finally, on January 12, the difficulty was satisfactorily 
adjusted, without further disturbance to the business inter­
ests of the city.
C. G r o c e  &  S o n s  —  N o r w e l l .
On January 3, at Rockland, the Board, while engaged in 
the hearing of a case, was called upon by a committee of 
workmen lately in the employ of C. Groce & Sons, shoe 
manufacturers of Norwell, who reported that the stitchers 
employed in that factory had struck against a reduction of 
their wages, and desired the advice of the Board. They 
were advised to return to work, state their grievances to 
their employer, and, if unable to arrive at an agreement, to 
propose a settlement through arbitration. Accordingly, all 
returned to work ; but there appears to have been some mis­
understanding about the wages to be received, and subse­
quently a few of the workmen, being still dissatisfied, left 
their work and did not return. The Board received no 
communication concerning the matter from either side, after
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the first interview with the workmen at Rockland, and the 
difficulty was practically settled two days afterwards.
L o r d  &  G e r r y  —  L y n n .
Notice in writing was received, on January 22, from 
Lord & Gerry, of Lynn, whose business was stitching boots 
and shoes, that a strike had occurred in their stitching room, 
involving substantially all their employees, about fifty in 
number. The difference was about prices to be paid for 
making linings. The firm contended that the prices then 
paid were higher than were paid for the same quality and 
grade of work in other stitching shops in Lynn, and sought 
to establish a lower scale for this part of their work. The 
employees refused to agree to any reduction, and the strike 
followed.
Through the voluntary intercession of this Board, the 
firm met the representatives of the employees in the 
presence of the Board, and a list of prices was then and 
there fixed and agreed to, upon which work was at once 
resumed.
A. M. H e r r o d  & C o.— B r o c k t o n .
An application was received, on January 31, from A. M. 
Herrod & Co., shoe manufacturers, of Brockton, notifying 
the Board that there was a difference of opinion between 
the firm and the Lasters’ Union of that city, concerning 
wages of lasters. The petition alleged that most of the 
lasting in the factory in question was done on the Standard 
String Lasting Machine ; “ that the prices demanded by the 
employer for lasting all grades of work by said machine are 
the same as the prices paid in other factories in Brockton 
for doing the same work by hand ; that said prices are top 
high, and ought to be reduced,”
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The officers of the Lasters’ Union in Brockton were noti­
fied of the filing of this application, and a copy of it was 
sent to the secretary, with the request that they would 
notify the Board of whatever action might be determined 
upon, in behalf of the employees interested. A letter dated 
February 5 was received from the secretary of the union, 
enclosing a copy of the following vote : —
Voted, That the secretary inform the State Board that, as Mr. 
Herrod asked for a reduction of one cent per pair, and as he is 
only paying the standard price, we must respectfully decline to 
join in the application to arbitrate on a reduction of wages, as it 
is worth as much to last shoes on those machines as by hand ; and 
by investigation we find that men who operate those machines do 
not make any higher wages than hand lasters on the same grade 
of work in other factories.
The union having thus expressed its unwillingness to sub­
mit to a decision by which its members would be bound, the 
Board, acting on the employer’s petition, proceeded to 
investigate the case in its own way; and on Feb. 18, 1889, 
the following letter was sent, which sufficiently expresses 
the conclusions of the Board, so far as any definite results 
were arrived a t : —
To A. M. H errod & Co., Brockton, and E. J. Brady, representing 
Employees.
G entlemen : —  Having conferred with you at length concerning 
the matter of the application made by A. M. Herrod & Co., the 
Board has ascertained that the employer desires : 1. For lasting
on the Standard machine the best grade of work in their factory, 
the same prices as are paid by W. L. Douglas in Brockton for 
similar work done on the same machine and in the same manner, 
the prices paid in said Douglas’s factory having been agreed to by 
the Lasters’ Union ; 2. For lasting on the same machine, cheap 
calf and dongola shoes, sold for $1.35 and $1.37^ per pair, the 
same prices as are paid by Emerson, Weeks & Co. in Brockton 
for lasting shoes of the same quality and grade by hand.
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The chief question, and a very important one, raised by the 
application in this case, is on the comparative merits of hand 
work and machine work in lasting. The lasters employed in the 
shop in question, and most directly interested in this case, have 
declined to join in the application ; and the employer desires that 
the Board will proceed to make such investigation as may appear 
necessary, and report under the law such recommendations as 
shall be found just, and applicable to the circumstances of the 
case. It appears, however, that the machine used in the factory 
of A. M. Ilerrod & Co. is used in two other factories only, in 
Brockton ; and, since it has been in use only a short time, its 
capacity may not yet have been fully demonstrated.
In view of all the facts thus far ascertained, and especially of 
the fact that the Lasters’ Union has already agreed to machine 
prices in the Douglas factory, we are clearly of the opinion that it 
will be greatly for the advantage of the employer and his employees 
in this case, if the representative of the lasters will confer with 
the employer once again, and if thereupon both parties can see 
their way, after the discussion which has already been had, to 
agree upon prices to be paid for machine work, even if the agree­
ment shall be made to continue only for one season or run.
The acceptance of this suggestion would relieve the Board of 
the difficulty of fixing prices upon data which might not be 
deemed altogether satisfactory at present, and would afford 
further opportunity for testing the machines.
The Board will await the action of the parties upon the sug­
gestion here made, before proceeding further.
Following the receipt of this letter, several interviews 
took place between the firm and the representative of 
the lasters, without any result. The lasters then forced the 
issue, and a strike followed. It was in the middle of the 
trade season, and the necessities of the business were such 
that the firm agreed to continue the prices as they were, for 
the ensuing six months. This result was arrived at on March 
12, but it was obviously not a solution of the problems 
involved in the controversy.
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J ohn A. F r y e — -M a r l b o r o u g h .
The application of John A. Frye of Marlborough, shoe 
manufacturer, filed February 27, presented some novel ques­
tions. The petition alleged that the employer “ desires to 
put three of his employees at work on lasting machines, but 
objection is made to the proposed action, and if the change 
should be made, as desired, he apprehends that a strike will 
occur in his factory.”
The Board met in Marlborough and discussed the case 
with the employer, the representatives of the labor organi­
zations in the town, and the three men in question. It 
appeared that a few weeks previously the employer was in 
need of a man to work one’ of his McKay & Copeland 
lasting machines, and, according to his practice, notified the 
secretary of the Rasters’ Union of that fact; but for some 
reason the place was not filled, to the great annoyance of 
Mr. F rye. He subsequently bought another lasting machine, 
and proposed to transfer three men who were in his employ 
but had been previously engaged on another branch of work, 
and to set them at work lasting by the machines, — one man 
to fill the vacancy referred to, the other two to run the new 
machine. The Rasters’ Union objected to this, and olfered 
to furnish three good men from their organization. The 
union was also unwilling to receive the employer’s men into 
their membership, as a means of removing the difficulty. 
The three men, the employment of whom was desired by the 
employer, were not members of the Rasters’ Union, and 
were not willing to take the places on the machines against 
the objection of their fellow workmen, although they would 
be pleased to accommodate their employer, and would like 
to do the work. It appeared further that these men were 
members of the Knights of Rabor, and that there was an 
agreement- or understanding between the two organizations
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in Marlborough, that workmen usually employed on one 
branch of hoot and shoe work should not take work in 
another department, if workmen enough could he obtained 
who were usually employed in such other department.
After giving full consideration to the matter, and viewing 
it on all sides, the Board expressed to Mr. Frye its con­
clusions in the following letter, signed by the clerk of the 
Board : —
The Board, having considered the matter presented by your 
application, dated Feb. 27, 1889, directs me to say that, in the 
opinion of the Board, the difficulty lies (1) in the obligation of your 
three men to the organization of which they are members, and (2) 
in the reluctance of the Lasters’ Union to receive them to member­
ship for the purpose and under the circumstances as shown in this 
case.
The Board does not perceive that any difference has yet appeared 
between you and your employees which can be dealt with by the 
Board. Should such occasion arise, the Board will of course be 
ready to do all in its power to bring about a fair adjustment.
Result. — The attention of the Board was not again called 
to this matter, and hence it is inferred that an arrangement 
satisfactory to the parties was agreed upon.
S t r i k e  o f  W e a v e r s  i n  F a l l  R i v e r .
The following report, issued by the Board on March 22, 
1889, sufficiently sets forth the circumstances of the great 
strike of the weavers in Fall River, and the connection of 
the Board therewith down to the date of the report.
In the Matter o f the Weavers o f Fall River.
On March 7 a letter was received h}r this Board from 
. P. J. Connolly, who styled himself secretary of the Cotton
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Weavers’ Protective Association of Fall River, and gave 
notice that the weavers of that city had decided to strike on 
the next Monday following for an advance of ten per cent, 
on their wages. The letter also craved the advice of the 
Board. Acting in response to this communication, and in 
accordance with the provisions of St. 1887, chapter 269, 
sect. 5, the full Board visited Fall River on the eighth 
instant, having previously sent a notification to P. J. Con­
nolly, according to the address given in his letter to the 
Board, and another notice to the secretary of the Manufact­
urers’ Board of Trade. A strike was threatened, and the 
Board was in duty bound to do what it could to avert it, and 
effect an amicable settlement. The Board waited for three 
hours at the place appointed for meeting the representa­
tives of the weavers, but no one appeared to give the Board 
any information of their complaints. Search being made for 
the secretary of their association, the room used by the 
weavers as headquarters "was found locked ; and during four 
hours and a half spent by the Board in the city no one 
appeared to present any grievances on the part of the 
weavers.
At the time appointed for meeting the manufacturers, who 
were represented by the Board of Trade, the State Board 
found a committee who informed the Board of what they had 
heard concerning the threatened strike. They had received 
notice that the strike would occur on Monday, the 11th, but 
expressed their belief that there would not be a strike; or, 
at least, if any of the weavers should leave their looms at the 
appointed time, the number would be so small as not to 
cause any perceptible disturbance to the mills.
This Board was afterwards, but tardily, informed that the 
notices sent to the weavers’ representative, of the coming of 
the Board, were not received by him until a day or two 
after the Board’s visit. However this may be, the failure
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of the attempt to confer with the weavers at this stage of 
the business is to be regretted.
On Monday, the 11th, nearly all the weavers in Fall 
River, about nine thousand in number, failed to appear in 
their customary places in the mills, and in a day or two 
afterwards four or live thousand other operatives were left 
without work by reason of the strike. In respect of the 
weaving departments, the mills of that city have been prac­
tically at a stand-still ever since. A few weavers remained 
at their looms or afterwards returned to work, but they arc 
not in sufficient numbers to make it worth while to run the 
looms. The spinners and some other operatives have con­
tinued at work in most of the mills.
Besides the communication received from P. J. Connolly, 
already alluded to, the Board received from the mayor of 
Fall River, in accordance with the requirements of the stat­
utes, a notice of the existence of the strike. Since the first 
notice was received, this Board, or some member of it, has 
been at the scene of the disturbance on six separate days, 
for the purpose of bringing about, by mediation, if possible, 
a settlement between the parties. Every attempt has been 
made by this Board — acting always in the name of the 
State, and seeking impartially to promote the welfare of 
employers and employed alike— to induce the parties to 
come to some understanding by which the operatives could 
be induced to resume work; but thus far all attempts have 
been fruitless, and, so long as the present attitude of the 
pai'ties is preserved, it is not likely that resort will be had 
to the means provided by law for the settlement of disputes 
of this character.
It remains for this Board to report the present aspects of 
the controversy, and express the interest that the public 
have in it. In the performance of this delicate duty, the 
Board, for obvious reasons, will forbear to express any
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opinions upon the reasonableness or unreasonableness of the 
demand which led to the strike, and will confine its remarks 
to what has occurred from the time when, in the discharge 
of its duty, the State Board first appeared upon the scene as 
a peace-maker.
The Board finds that for several months past the manufact­
urers have known that the weavers desired, and thought 
themselves entitled to, an increase in wages. In weaving 
print cloths, a six-loom weaver earns about $6.75 per week, 
an eight-loom weaver about $9.00. The Board finds, fur­
ther, that, in presenting their claims to their employers, the 
weavers acted by their executive committee, after the man­
ner usual with labor organizations; that their requests were 
in writing, and were respectful in tone ; that these petitions 
were properly addressed to the Manufacturers’ Board of 
Trade, which is an organization composed of treasurers, 
representing their respective corporations, and includes all 
but two of the cloth mills of Fall River. To these commu­
nications from the weavers to their employers no reply has 
ever been given, except through interviews with reporters 
for newspapers, — a means of communication not well calcu­
lated to secure a good understanding.
The position of the manufacturers, stated briefly, is this : 
They are fully convinced that at the time of the strike they 
were paying the weavers in their employ fair wages, and 
that in Fall River the earnings of weavers Arere fully equal 
to or greater than is received for like work in other cities of 
New England. They decline to consider any claim for 
advance, hoAvever stated, that is based upon a statement of 
the supposed profits of the corporations during the past year 
Lastly, they are determined that they will not, either ex­
pressly or by implication, recognize the existence of any 
organization of the weavers.
After full consideration, the Board is of the opinion that
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if, before the strike occurred, there had been some kind of a 
conference between the manufacturers and a committee rep­
resenting the weavers, the strike might perhaps have been 
happily averted. At all events, there is good reason to 
believe that, had there been a recognition of the weavers’ 
organization, for this purpose, at least, it would have been 
attended by good results, and would have tended to dissi­
pate misunderstanding and promote good feeling between 
employers and employed.
It must not, however, be inferred that the action or non­
action of the manufacturers in this respect is a sufficient 
justification of the strike. On the contrary, it is the opinion 
of this Board, frequently expressed in the past, that all 
strikes are ill-advised, and are seldom productive of anything 
but mischief. The weavers should have made application to 
this Board, according to law, while they were still at work, 
and having all the rights of employees. By striking they 
have made it difficult, perhaps impossible, for this Board, 
acting, as it must, according to law, to pass with effect upon 
any grievances they may have.
From any point of view, this state of things is to be 
regretted. Great mills, built and furnished with improved 
machinery, at enormous expense, stand idle for want of 
workers. No special knowledge is required to enable one 
to see that this is an unnatural condition, and ought not to 
continue. Every day of idleness entails upon the operatives 
a loss of wages which must be sorely felt and can never be 
made up.
The Board regrets that thus far there has not appeared on 
either side a desire to obtain a fair settlement of all matters 
in controversy, either with the co-operation of this Board, 
or by some other means. But it is fair to add that the 
weavers by their committee did frame a proposition, under 
which, if accepted by the manufacturers, they were willing
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to return to work at an advance of five per cent., pending 
arbitration proceedings, and abide by the decision of the 
State Board on the whole case. This proposition was 
rejected by the Board of Trade, and when thereupon the 
manufacturers were asked by this Board to submit a propo­
sition of their own, they declined absolutely to do so.
The Board has exhausted its powers as a mediator, but 
should a different disposition manifest itself at any time, on 
the part of the persons involved in the controversy, the 
Board is still in a position to be of service in effecting a set­
tlement ; and, in the opinion of the Board, nothing has yet 
occurred that makes it impossible to bring about such a 
result, to the manifest advantage of all concerned.
On March 27, the weavers, having lost all hope of success, 
assembled in a mass meeting, and passed a resolution that 
they would return to work, under protest, on the morning of 
the day next following, and that the matter be submitted to 
the State Board of Arbitration for settlement. Thus ended 
this strike. The question of wages has not since been 
settled, nor has any application been made to this Board 
touching it. An increase in the price of cotton cloth helped 
the manufacturers to recover from the loss inseparable from 
such a convulsion; but obviously there could not be any con­
solation of this kind for the operatives. Their loss can 
never be made up.
L. M. R e y n o l d s  & Co. —  B r o c k t o n .
A strike occurred on March 15, in the factory of L. M. 
Reynolds & Co. of Brockton. All the lasters, thirty-four in 
number, were involved, and on the day next following notice 
was given to the Board by the firm, who complained that 
the lasters demanded for lasting certain kinds of shoes prices 
that were unreasonable, and higher than were generally pre­
vailing in Brockton for work of the same description.
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A copy of the firm’s application was by order of the 
Board sent at once to the secretary of the Lasters’ Union, in 
Brockton, who was the official representative of the work­
men directly interested in the controversy, together with a 
notice that the Board would meet in Brockton on the 18th 
instant, for the purpose of investigating the matters com­
plained of. But, happily, before the time appointed, the 
Board received a notification from the employer that a settle­
ment had been effected, and no further action by the Board 
would be necessary. The men returned to work on the 
morning of the 18th.
B i c e  &  H u t c h i n s  —  M a r l b o r o u g h .
This case was \ »resented to the Board under the terms of 
a standing agreement between the employers and employees, 
which provides that all differences which cannot be settled 
by the superintendent and the employees or their represent­
atives shall be left: to this Board for final decision. The 
facts appear in the decision rendered April 20, 1889, which 
was as follows : —
In the Matter of the Joint Application of Rice & Hutchins of 
Marlborough, Shoe Manufacturers, and Their Employees. 
P e t it io n  f il e d  A p r il  2, 1889. H e a r in g  A p r il  3. 16.
This case arises in one of the factories of Rice & Hutchins, 
situated in Marlborough, and under the direction of J. E. 
Curtis, superintendent. The employees engaged in stitching 
vamps claim an increase of wages for vamping buff, split, 
and No. 2 calf shoes, on the Singer cylinder machine. The 
Board is also requested to fix a fair price for stamping linings, 
whether by the dozen or by the day.
Employers and employees have joined in submitting these 
questions to the Board, under an agreement entered into in
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writing at the time when the price-list now in force was 
agreed to, some four or five months ago. It was agreed that 
the price-list then adopted was “ to continue indefinitely, 
unless thirty days’ notice is given of an intended change. 
All differences which cannot be settled by the superintendent 
and employees or representatives shall be left to the State 
Board of Arbitration, their decision to be final.”
The Board finds that the wages now paid in this factory 
for vamping were agreed to, after full discussion, by the 
employers and the agent of the employees ; and said wages 
were fixed with reference to other factories in Marlborough 
doing work of a like grade and quality.
The price for stamping linings and vamps was fixed, by 
the agreement referred to, at one and one-quarter cents per 
dozen; but subsequently the firm elected to have this work 
done by the day, and fixed a price for it which is objected to 
on the part of the employees as insufficient.
After full consideration, and in view of the assurances 
made by the firm as hereinafter set forth, the Board is of the 
opinion that the facts of this case do not require any increase 
to be made in the prices agreed upon and now paid in this 
factory for vamping buff, split and No. 2 calf shoes on the 
cylinder machine.
As to the second specification of grievances, the Board 
recommends that, for stamping linings with size, number of 
case, and also, in first quality, the firm’s warranty, the wages 
in the factory in question be fixed at one cent per dozen, or 
one dollar and twenty-five cents per day.
It should be added that the Board, in deciding these points, 
has had in mind the assurance made, at the hearing, by flic 
representative of the firm, that further attempts should be 
made to cause the work to come more conveniently, and 
with less interruption, to the operatives. The firm also 
announced that hereafter the vamps would be stamped in the
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cutting room; and, therefore, the prices for stamping recom­
mended above do not cover that part of the work.
Result.— rl he decision was accepted and acted upon by 
all parties interested.
N e w  E n g l a n d  M i l k  P r o d u c e r s ’ U n i o n  v s . N e w  E n g l a n d  
D a i r y  A s s o c i a t i o n .
This was a case not strictly within the lines of the statutes 
which define the duties of the Board, but, nevertheless, 
illustrates in an interesting manner the usefulness of a tri­
bunal like this Board, as a means of settling questions arising 
between associations of men who seek to act together in a 
common business enterprise.
The New England Milk Producers’ Union is composed of 
farmers living in the north-eastern and central portions of 
our State, and in the southerly part of New Hampshire, who 
deliver milk at the railroad stations in or near their respective 
farms to milk contractors or wholesale dealers, composing the 
New England Dairy Association. The milk is paid for at a 
price regulated twice a year by agreement of the parties, 
there being one price for winter, and another and less price 
for the summer months, when milk is more plentiful. The 
contractors practically hold themselves out as ready to receive 
all the milk that may lie sent to them. The milk so fur­
nished is for the Boston market, and the price in Boston is 
the basis of the agreement between the farmers and the 
contractors.
It became necessary, in April last, to establish a price for 
the five months beginning May 1. The difficulty in doing 
this arose principally from the fact that, in the corresponding 
months of 1888, there was much rainy weather, and the 
contractors had in consequence been burdened with a great 
surplus of milk, over and above the needs of the market.
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This surplus could be disposed of only in the manufacture 
of butter and cheese, for which purpose milk could not be 
accounted worth the amount credited to the producers. 
The contractors contended, that, if they were obliged to 
take all the milk that the farmers saw lit to make and send 
to them, it was fair, and for the interests of all concerned, 
that any embarrassment caused by the surplus should be 
shared with them by the farmers who caused it. The pro­
ducers, however, were reluctant to admit that it was 
necessary to count on any surplus. They received their 
milk money once a month, and wished to have an abiding 
assurance of what they could look forward to for the month’s 
receipts.
Several meetings of persons interested were held, and 
much discussion was had, without agreement, except in part; 
until at length the two associations, representing respectively 
the producers and the dealers, united in a request that this 
Board would hear and decide the matters about which they 
were still at issue. The case did not, strictly speaking, 
present a difference arising between employers and employees, 
but rather a controversy between commission merchants and 
their consignors ; but the matters involved were of general 
public interest, and involved a large number of producers 
who sent milk to the Boston market; and, the agreement to 
submit being purely voluntary, the Board cheerfully under­
took to render such assistance as was in its power. Hearings 
were had, and the judgment of the Board was embodied in 
the following decision, rendered on May 3, 1889 : —
In the Matter of the Joint Application of the New England Milk 
Producers’ Union and the New England Dairy Association.
P etitio n  f il e d  A p r il  24, 1889. H e a r in g  A f r il  26, May 1.
The questions presented for the consideration of the Board 
in this case are raised by the following agreement and 
petition, dated April 23, 1889.
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To Ike Honorable the State Board of Arbitration and Conciliation.
We, the undersigned, representing on the one hand the New 
England Milk Producers’ Union, and on the other an association 
of milk dealers now known as the New England Dairy Associa­
tion, do hereby respectfully represent, that, under favor, we have 
agreed, and do hereby agree, to submit to your honorable body for 
arbitration and adjudication certain questions of difference which 
have arisen between us, as follows : The Milk Producers’ Union 
asks that the price of milk per can of eight and one-half quarts 
now coming to a Boston market shall be thirty-two cents in 
Boston. The dealers refuse to establish this price except upon 
the following conditions, viz.: Conditions — In case the amount 
of milk remaining unsold for milk purposes daily shall exceed ten 
per cent, of the daily receipts, said excess shall be paid for only 
what it is worth for butter ; but they agree that no diminution of 
price shall reduce the average price to the farmer more than one 
cent per can.
In this case your honorable body is requested to decide, —
First, Whether any conditions ought to be granted by the Milk 
Producers’ Union in establishing the price ; and,
Second, If any, what conditions, how they shall be determined, 
and the manner of carrying out said conditions ; and,
Lastly, The price of milk per can in Boston, with or without 
conditions of any kind, from May 1 to Oct. 1, 1889.
We, the undersigned, for ourselves and our associations, hereby 
agree to abide by and carry out the decision of your honorable 
Board, so far as our authority extends.
F o r the N ew  E ngland  M il k  P roducers’ U n io n , 
J. D. W. F r e n c h , President.
A. H. F it c h , Secretary.
F o r the  N ew  E ngland  D airy  A ssociation , 
G e o . O . W h it in g , President.
Upon the case as presented in the foregoing agreement, 
and after hearing the arguments and statements of facts
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submitted by the representatives of the respective parties, 
we decide as follows : —
First. That, from May 1, 1889, to Oct. 1, 1889, the 
price in Boston of milk now coming to a Boston market 
shall be thirty-two cents per can of eight and one-half 
quarts. Judging by the experience of recent years, it is 
very probable, to say the least, that, in three months of the 
period during which the price above fixed is to prevail, 
more milk will be received by the contractors than they will 
be able to dispose of in the market as milk. Undertaking, 
as they do, to pay for all the milk that is sent to them, the 
amount that will thus be thrown upon their hands is, from 
the nature of the business, uncertain, and cannot, under the 
present methods of doing the business, be ascertained in 
advance. In consideration of the risk assumed by the 
contractor in binding himself in advance to a certain price 
for five months, we are clearly of the opinion that the pro­
ducers ought to bear an equitable share of the loss occasioned 
by the surplus. The main difficulty of the case is in deter­
mining the conditions and methods by which the loss on 
the surplus shall be apportioned between the contractors 
and the producers. It appears that in the past no rule has 
been adopted which has worked smoothly and satisfactorily 
to both parties. Something different is desired for the 
future, and several schemes have been urged on one side or 
the other as fair for all concerned and worthy of adoption 
by us. After careful consideration we decide : —
Second. In case the amount of milk received by the 
contractors, and not sold for use as milk, shall exceed ten 
per cent, of the entire receipts of the month, then, for said 
excess over and above the ten per cent., the contractors 
shall pay only what said excess is worth for butter, taking 
the average price of butter for the month, and reckoning 
twelve quarts of milk to a pound of butter. But under no
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circumstances shall the price to the farmer for any month be 
reduced more than one cent per can.
Third. Each month the dealers shall prepare a state­
ment in writing, showing the number of cans of milk received 
during the last preceding month, the number of cans sold 
for use as milk, and the amount of surplus, if any, and shall 
submit the same to a joint committee, representing the 
dealers and producers who are parties to these arbitration 
proceedings; and said committee shall have opportunity to 
inspect the books from which said statements are made 
up-
Fourth. Nothing in this decision shall be construed to 
prevent any producer or association of producers from 
making a special agreement with his or their own contractor 
as to the mode of handling his or their own surplus.
Result. — The decision was accepted and acted upon by 
all parties interested.
E d w i n  S .  W o o d b u r y  —  S a l e m .
The Board was notified, on April 23, by E. S. Woodbury 
of Salem, shoe manufacturer, that a strike had occurred on 
the loth of the same month, in his factory at Salem, and 
the cause or occasion of the strike was the fact that, two 
days previously thereto, he had discharged one edge-trimmer 
and four edge-setters, for the reason, as alleged, that there 
was no longer work enough for the full number of men 
(thirteen) who were at that time employed by him in set­
ting and trimming edges. On the loth the remaining edge- 
setters and edge-trimmers left their work, and had not since 
returned, giving, as a reason for their action, the discharge 
of their fellow workmen.
Notice was given to the workmen, through their repre-
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sentatives; and on April 29 the Board met at the city hall 
in Salem, and heard the parties at length on all the matters of 
difference between them. There was no formal submission 
of issues by mutual agreement. The proceeding was rather 
in the nature of an informal conference; and, after much 
discussion, the superintendent of the employer made the 
representatives of the workmen the following proposition, 
which was framed under the advice of the Board : That the 
eight edge-setters and five edge-trimmers lately in his 
employ return at once, without prejudice, and that the case 
be then submitted on joint application to the State Board of 
Arbitration ; the Board to decide, upon all the facts, whether 
the discharge of one edge-trimmer and four edge-setters on 
April 13 was in fact made for the reason alleged,— that is, 
want of work for the full number employed ; and whether it 
was, under the circumstances of the business, a proper and 
justifiable discharge. And, further, if the Board should 
decide that the discharge was under the circumstances 
proper and justifiable, the men who were discharged on 
April 13 will discontinue work without waiting to be dis­
charged anew.
Under these conditions the employer agreed to reinstate 
his former employees, pending the decision of the Board, 
and abide by the decision, whatever it might be.
The representatives of the workmen promised to lay the 
proposition before their assembly, and notify the Board of 
the result, this being the extent of their authority in the 
premises.
The proposition was subsequently accepted by the work­
men, nine of whom returned to work on May 1 ; and the 
Board was notified of that fact by the agent of the employees. 
No formal application was subsequently received from either 
party, the employer being content to let the matter rest 
where it then was.
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P earson Cordage Company —  B oston.
A strike occurred, on April 23, among the employees of 
the Pearson Cordage Company, in Boston, affecting upwards 
of oue hundred men, women and hoys. The Board inter­
posed, and on the 26th the striking employees made written 
application to the Board, expressing their desire to be guided 
by its advice.
The strike was said to have been caused by the cruelty of 
the foreman, and the refusal of the company to re-instate a 
workman who had recently been discharged. In an inter­
view with the employer, the Board was informed that the 
foreman had worked for the company for many years, and 
no weight was attached to the complaints made against him; 
that he would be retained at all hazards, and on no considera­
tion would the discharged man be re-employed. Confidence 
was expressed in the company’s abilhy to procure all neces­
sary help, and the opinion was expressed that the number 
then employed was sufficient for all the existing or pro­
spective needs of the business.
The Board having done all in its power to effect an under­
standing between the parties, and deeming it inexpedient to 
proceed further, under the circumstances then existing, the 
workmen were notified of the situation, and the Board heard 
nothing more about the matter.
A. It. J ones— W hitman.
On May 11 an application was received, bearing the signa­
ture of A. It. Jones of Whitman, shoe manufacturer, and 
the signatures of Thomas C. Tracey and James E. Bates, 
who claimed to represent the employees in the stitching and 
bottoming departments. The employer desired a reduction
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on some items of work, and both sides requested the Board 
to settle upon a list that would be fair to all.
The usual notice of a hearing was given, and the Board 
met at the appointed time and place, in Whitman, on May 
16. Immediately after the hearing was opened, a question 
was raised as to the present authority of Messrs. Tracey and 
Bates to represent the employees in the departments in 
question. After some discussion, it was agreed between the 
employer and Messrs. Tracey and Bates, that the application 
should be withdrawn or dismissed, and that the price-list 
then in force should be continued, pending negotiations for 
the adoption of a new list. The application was accordingly 
dismissed.
Shillaber  & Co. — L ynn .
On May 17 a strike occurred on the part of the cutters 
employed by Shillaber & Co. ot Lynn, shoe manufacturers, 
and on the 23d the firm notified the Board of the fact. 
Upon inquiry, it appeared that propositions in writing had 
passed between the firm and the agents of the workmen, 
with a view to a permanent settlement. The negotiations 
were at first without result; but the Board advised a renewal 
of the attempt, and an adjustment satisfactory to both sides 
was at length arrived at on June 3, under which operations 
were resumed.
A. R. J ONES W IIITMAN.
A strike occurred on the part of the stitchers employed in 
the factory of A. R. Jones of Whitman, on May 20. A 
controversy existed at the same time in the lasting department 
of the same factory, and the general situation throughout the 
town was seriously involved by reason of rivalries and jeal­
ousies between the several labor organizations. This Board
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interposed, and with great difficulty was at last, on May 25, 
instrumental in bringing about an agreement in writing by 
which the matters in dispute were left to the decision of the 
Board; and the decision, when made, was to stand for one 
year from its date.
The workmen resumed their work, a hearing was had, and 
a decision rendered on June 15, as follows : —
In  the Matter o f the Joint Application o f A . R. Jones o f  Whit­
man, and his Employees.
P e t it io n  f i l e d  M a y  25, 1889. H e a r in g , M ay 31, 1889.
In this case the employer seeks to reduce the wages paid 
in his factory for some parts of the stitching. The Board 
recommends that the following prices be paid : —
Per Dozen.
Closing heel-seam, wax th rea d ,.................................................. $0 04
Staying heel-seam, wax thread, double alligator, . . .  04
Seaming tops to gores and l i n i n g s , .................................. 12
Vamping, 3d grade, flat, 18 stitches to inch, . . .  21
Vamping, 4th grade, flat, 13 stitches to inch, . . . .  18
Vamping, 3d grade, cylinder, 18 stitches to inch, . . . 37^
Vamping, 4th grade, cylinder, 13 stitches to inch, . . .  30
Result. — The decision was accepted and acted upon by 
all parties interested.
E. S. W oodbury —  Salem .
On May 25 a strike occurred in the factory of E. S. 
Woodbury of Salem, shoe manufacturer, of which notice in 
writing was given to the Board on June 1, stating that, on 
the day just preceding the strike, the edge-setters and edge- 
trimmers made a demand for higher wages, and required an 
answer by noon of the day next following. It was alleged 
that the time allowed for returning an answer was too short 
to allow the superintendent to communicate with the manu-
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facturer in Boston. At all events, no answer was given 
within the required time, and the men left their work.
Negotiations went on, at intervals, between the parties 
interested, after the strike occurred and after the notification 
to the Board; but, before any action had been taken by it, 
the employer informed the Board, that, in view of new 
developments concerning the attitude of the representatives 
of the workmen, he no longer desired to effect a settlement 
with them, and would be satisfied if no action was taken 
under Iris application to the Board. No settlement, there­
fore, was made.
A. R. J o n e s  —  W h i t m a n .
The Board received notice, on May 29, that the machine 
operators in the employ of A. R. Jones of Whitman, shoe 
manufacturer, had struck on the 13th, and afterwards refused 
to return to work, because the employer declined to re­
engage one of his former operators who was objectionable 
to him.
The parties were brought together June 6, in the presence 
of the Board, for a conference; and, after a full discussion, 
it was mutually agreed that, with the exception of the 
operator who was objected to, who himself requested that he 
might not be a stumbling block in the way of settlement, 
all the machine operators who wished to return to work 
should be reinstated in the places that they had left ; but, 
as some others had been hired during the controversy, the 
manufacturer desired a few days in which to decide how he 
could best perform his part of the agreement without break­
ing any agreement already made by him. Before a definite 
plan had been received from the employer, he was notified 
by a representative of a labor organization that the work­
men belonging to his organization would not return to work
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so long as certain persons who had been hired during 
the controversy remained at work in the factory, and 
that the local committee was not authorized to act further 
in the matte» of settlement. This objection threatened 
the overthrow of all that had been accomplished with so 
much difficulty ; but, upon the interposition of the Board, 
the management of the case for the workmen was restored 
to the local committee, who on June 23 effected a settle­
ment with Mr. Jones on the lines previously laid down, 
which was satisfactory to all parties.
Both manufacturer and workmen expressed their apprecia­
tion of the advice and assistance rendered by the Board in 
this case.
N o r t h  A d a m s  S t r i k e  a n d  L o c k - o u t .
On June 20 the stitchers employed by the C. T. Sampson 
Manufacturing Company at North Adams struck for higher 
wages. On the two days next following they were joined 
by the cutters and lasters. On the 24tli strikes occurred 
also in the shoe factories ot N. L. Millard & Co., W. G. 
Cady & Co., and Canedy & Wilkinson. Four of the five 
shoe manufactories were closed in consequence of these pro­
ceedings. One only agreed upon terms of settlement with 
the organization. About fifteen hundred persons were idle.
On the 25th the State Board, of its own motion and unin­
vited, went to North Adams, met the manufacturers on the 
one hand, and, on the other, II. J. Skeffington, H. S. Lyons 
and I. M. Miller, representing the operatives, who expressed 
their willingness to leave all the matters in dispute to the 
decision ot this Board. The manufacturers, however, were 
not yet ready to take that ground ; and, as negotiations were 
still going on, the Board, deeming it unwise to interpose 
further at this stage of the proceedings, withdrew after hav-
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iug stated to both sides the powers and duties of the Board 
in such cases, and its willingness to assist in making a settle­
ment, should such assistance be desired.
Negotiations between the. parties were cpntinued, but 
proved fruitless, and on July 13 the four manufacturers, on 
one side, and Henry S. Lyons, representing the operatives, 
joined in a written agreement, submitting their differences 
to this Board, and asking the Board to adjust prices for 
stitching in the four factories. Hearings were had at North 
Adams, and a careful and laborious investigation was entered 
upon, involving a comparison of prices paid and methods of 
work in vogue in a large number of shoe factories in this 
State, making goods similar to those manufactured in North 
Adams. The following decision was rendered, on August 
28: —
In  the Matter o f the Joint Application o f the C. T. Sampson Man­
ufacturing Company, N . L . Millard, W. G. Cady & Co., and 
Canedy & Wilkinson, Shoe Manufacturers o f North Adams, 
and the Stitchers employed by them respectively, represented by 
Ilenry S . Lyons.
P e t i t i o n  f i l e d  J u l y  13, 1889. H e a r i n g  J u l y  17-19, 24, 25.
In January last certain changes in the prices for stitching 
were made by the employers represented in this case. 
These changes were at the time objected to by the employees; 
but the new prices continued in force until June 20, when, 
after having requested an increase of the wages of the stitch­
ers, a strike occurred in one of the factories, and speedily 
brought on a lock-out in the other three factories. In the 
only remaining shoe factory in North Adams an understand­
ing was arrived at by the employer and his employees, 
under which work continued without interruption.
On June 26, the full Board, of its own motion, visited the 
scene of the controversy, and opened communications with 
both parties, with a view to effecting a settlement. Negoti-
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at ion» were entered into by the parties directly interested, 
which resulted in the return of the operatives to their work 
on July 8, under the terms of a proposition in writing, pro­
ceeding from the manufacturers and agreed to by the opera­
tives. In accordance with the terms of this agreement, and 
after work had been resumed, there were some further 
attempts to agree upon price lists for the four factories 
involved, but without success; and the present joint appli­
cation was then made, requesting the Board to adjust the 
dispute, and find a list of prices that would be fair for all 
concerned.
After due deliberation, the Board recommends the follow­
ing prices for the factories in question, said prices, by agree­
ment of the parties, to take effect from July 1, 1889, and 
remain in force until April 1, 1890 : —
STITCHING PRICE-LIST.—NORTH ADAMS.
W omen’s, Misses’ and Ch ild r en ’s Button B oots.
Per 60 pairs.
Closing heels and fronts, Union special machine, . . . . ®0 16
Closing heels and fronts, Wilcox & Gibbs machine, . . .  16
Closing heels and fronts, Singer closing machine, . . . .  16
Closing heels, welt seam, wax thread, National machine, . . 9
Rubbing welt seams by m ach in e ,.........................................................5
Rubbing heel-seams by hand,................................................................12
Staying heels and fronts, Union special two-needle machine, . 17
Staying heels and fronts, Merrick dry-thread two-needle machine, 17
Staying welt heel-seam, Merrick wax-thread two-needle machine, 10 
Staying wide outside stay, 4 rows, Union special two-needle
m a c h i n e , ....................................................................................... 35
Staying wide outside stay, 4 rows, one-needle machine, . . 45
Staying narrow outside stay, 2 rows, Union special two-needle
m a c h i n e , ........................................................................................10
Making linings: —
Closing heel-seams,................................................................................. 6
Web-stay, Wilcox & Gibbs two-needle machine, . . . .  7
Closing on fly ,......................................................................................... 8
Closing on t o p , ..................................................................................8
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Per 60 pairs.
Leather or calf stay, , , . ' ........................................$0 12
Russet heel-stay, . . . . . . . . . .  7
Leather stay, half-way, Singer m a c h i n e , ................................12
Closing on or beading: Singer or Wheeler & Wilson Ma­
chine, with trimmer: —
Plain top and scalloped fly, not exceeding 11 scallops, . . .  45
Scalloped top and scalloped fly, not exceeding 11 scallops, . . 60
Plain top and plain f l y , ............................................................... 35
Pasting, plain top and scallop fly, not exceeding 11 scallops, , 40
Pasting, scalloped top and scalloped fly, not exceeding 11 scallops, 50
Pasting, plain top and plain f l y , ................................................30
Pasting, turning, or pounding by hand.................................................. 40
Stitching edges or facings, including top, with plain top and
scalloped f l y , ...............................................................................3,5
Stitching edges, scalloped top and scalloped fly, . . . . 40
Stitching edges, plain top and plain fly ,........................................25
Marking for buttoner and buttoning u p , ....................................... 13
Marking for b u t to n -h o le s , ....................................................... ..........
Cording button-holes, whole cord ,....................................................... 35
Cording worked button-holes, Clark stay, waved, . . . .  20
Working button-holes, Reece machine, single, per 100, . . .  5
Finishing button-holes by machine, and trimming ends, . . 15
Sewing on buttons, Morley machine, ends fastened, . . .  15
Vamping, Singer machine, 1st r o w , ............................................... 40
Vamping, Singer machine, 2 rows, silk or cotton, . . . .  50
Vamping, Singer machine, 3 rows, silk or cotton, . . . .  70
Vamping, Merrick two-needle machine,............................................... 30
Vamping, Merrick three-needle machine, . . . . .  35
Vamping, Merrick machine, 3d r o w , ............................................... 47
Vamping, National machine, 3d r o w , ............................................... 17
Vamping, National wax-thread two-needle machine, . . .  30
Vamping, Singer cylinder machine, 2 r o w s , ................................1 00
Vamping, Singer cylinder machine, 3 ro w s ,................................1 25
Vamping, Singer two-needle m achine,............................................... 35
Vamping, Standard two-needle m a c h i n e , ....................................... 35
Vamping, Union special two-needle machine, . . . .  35
Vamping, square, one-needle, dry thread, 2 rows, . . . .  70
Vamping, square, two-needle, wax th r e a d , ....................................... 50
Vamping, scalloped, e x t r a , ............................................................... 15
Tying up, . . . . . . . . . . . .  4
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W omen’s, M isses’ and Ch ild ren ’s Po lish .
[Circular Vamp.]
The Same Prices as for Women's, Misses' and Children's Button Boots, 
except as specified Below.
Per (50 pairs.
Closing on fa c in g , ........................................................................ fO 16
Pasting facing on lining,................................................................ 15
Pasting plain ed g e ,........................................................................ 24
Closing on or beading, Singer or Wheeler & Wilson machine,
with trimmer, ogee t o p , ................................................................30
Closing on or beading, Singer or Wheeler & Wilson machine, with
trimmer, scalloped t o p , ................................................................40
Closing on, beaded top and plain ed g e ,................................................18
Pasting, turning, or pounding by machine, beaded edge, . . 30
Pasting, turning, or pounding by hand, . . . . . .  35
Pasting, turning, or pounding beaded top and stitched edge, . 15
Stitching edges, p l a i n , ....................................................................... 25
Stitching edges, beaded top, plain edge, including 2d row, . . 35
Stitching edges, beaded top and beaded edge, no 2d row, . . 25
Stitching 2d r o w , ................................................................................12
Punching and eyeleting by power machine, . . . . .  10
Putting in studs or hooks by power machine, . . . .  10
Stitching to n g u es ,................................................................................. 4
W omen’s, Misses’ and Child ren ’s Po l ish .
[Side seam.]
The Same Prices as for Circular Vamp Polish, except as specified Below.
Per 60 pairs.
Closing side seams, w e l t , ........................................................ $0 17
Closing heel-seams, w e l t , ................................................................11
Closing heel-seams, dry t h r e a d , ......................................................... 8
Closing side seams, dry t h r e a d , ......................................................... 8
Rubbing welt heel-seams by m ach in e ,................................................. 5
Rubbing and turning seams by h a n d , ................................................. 6
Staying side seam, two-needle machine,................................................10
Stitching edges, p l a i n , ........................................................................35
Stitching edges, beaded top and plain edge, not pasted, . . 50
Stitching edges, beaded top, p a s t e d , ................................................35
Stitching edges, beaded top and beaded edge, no 2d row, . . 80
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I’cr 60 pairs.
Stitching 2d r o w , ....................................................................... $0 12
Punching and eyeleting by power m achine,................................10
Putting in metallic stay, no split t o n g u e s , ................................10
Putting in metallic stay, turning and tying up, no split tongues, . 15
Binding edges, . . . . . . . . . . .  90
W omen's, Misses’ and Child ren ’s P o lk a .
The Same Prices as for Polish, except as specified Below.
Per 60 pairs.
Pasting polka pieces........................................................................$0 08
Stitching polka piece, two-needle m ach in e ,....................................... 12
Stitching polka piece, one-needle m ach in e ,....................................... 20
W omen’s Buskins.
The Same Prices as for Side-seam Polish, except as specified Below.
Per 60 pairs.
Rubbing welt seams by m achine,................................................$0 06
Rubbing and turning seams by h a n d , .................................................8
Staying side seams, two-needle m a c h i n e , ....................................... 12
Staying heel-seams, two-needle m a c h i n e , ....................................... 12
Closing seam of l in in g ,.........................................................................5
Stitching on russet s ta y ,....................................................................... 10
Binding, . . . . . . . . . . . .  75
Stitching bound shoes, ....................................................................... 50
Punching and eyeleting,.........................................................................8
N ew po r t  B utton Sh o e .
The Same Prices as for Women's, Misses' and Children's Button Bools, 
except as specified Below.
Per 60 pairs.
Closing heels and fronts, Union special machine, . . . .$0 16
Closing heels and fronts, Wilcox & Gibbs machine, . . .  16
Closing heels and fronts, Singer m a c h in e , ....................................... 16
Rubbing seams by machine, dry thread,.................................................5
Staying heels and fronts, Union special two-needle machine, . 12
Closing seams of l i n i n g s , ................................................................. 5
Stitching on russet s ta y ,....................................................................... 10
Closing f l y , .........................................................................................7
Closing on, or b e a d in g ,....................................................................... 35
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P e r  GO p a i r s .
Pasting, turning, or pounding by m ach in e ,................................$0 80
Pasting, turning, or pounding by hand, . . . . . .  45
Stitching edges, . . . . . . . . . .  30
Sewing on buttons, . . . . . . . . . .  7
Cording button-holes, whole cord, . . . . . . .  20
Marking for b u t to n e r , ......................................................................... 5
N e w p o r t  T ie .
P e r  GO p a ir s .
Closing heel-seams, dry t h r e a d , ................................................ $0 07
Rubbing seams by m ach in e ,................................................................. 5
Staying heel-seams, two-needle m a c h i n e , ......................................... 8
Closing seams of linings, . . . . . . . .  5
Stitching on russet stay, . . . . . . . . .  10
Closing on, or bead in g ,....................................................................... 45
Pasting, turning, or pounding by m ach in e ,................................35
Pasting, turning, or pounding by h an d ,............................................... 45
Stitching e d g e s , ............................................................................... 35
Punching and eyeleting,......................................................................... 7
Vamping, one-needle machine, dry t h r e a d , ........................................60
M e n ’s, B oys’ a n d  Y o u t h s ’ B utton  B o ots .
P e r  GO p a irs .
Closing seamless or foxed vamp, wax thread, welt, . . . $0 10
Closing top heel-seam, dry thread, Union special machine, . . 8
Closing top heel-seam, dry thread, Wilcox & Gibbs machine, . 8
Closing top heel-seam, dry thread, Singer closing machine, . . 8
Closing heel and top, drj' th re a d , ........................................................20
Closing heel and top, wax-thread machine, welt............................20
Closing fronts, dry thread, Union special machine, . . .  10
Closing fronts, dry thread, Wilcox & Gibbs machine, . . .  10
Closing fronts, dry thread, Singer closing machine, . . .  10
Closing foxings on side and heel, w e lt,........................................ 12
Rubbing seams and taking out welt by machine, . . . .  5
Rubbing seams by machine, front and back ,........................................15
Rubbing seams by hand,........................................................................16
Staying top heel-seam, Union special two-needle machine, . . 8
Staying top heel-seam, Merrick two-needle machine, dry thread, . 8
Staying front seam, Union special two-needle machine, . . 9
Staying front seam, Merrick two-needle machine, dry thread, . 9
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P e r  GO p a irs .
Strap heel-stay, pasted in, ........................................................$0 20
Strap heel-stay, held i n , .......................................................................25
Ma k in g  L in in g s . — T h e  Sam e  Pr ic es  as fo r  W o m e n ’s , M isses’ 
and  Ch il d r e n ’s B dtton  Bo ots .
P e r  GO p a irs .
Closing on or beading, Singer or Wheeler & Wilson machine, with 
trimmer, straight top and plain fly, . . . . . . $0 35
Closing, straight top, plain fly, plain edge, . . . . .  35
Pasting, turning, or pounding, Rochester machine, . . .  30
Pasting, turning or pounding by hand, . . . . . .  40
Stitching edges or facings, plain top and plain fly, . . .  25
Marking for b u t to n e r , .........................................................................8
Marking for b u tto n -h o le s ,...............................................   . 8
Cording button-holes, whole cord ,....................................................... 40
Cording button-holes, Clark stay, w a v e d , ....................................... 20
'Working button-holes, Reece machine, single, per 100, . . 5
Finishing button-holes by machine, trimming ends and cutting
a p a r t , ............................................................................................... 15
Sewing on buttons, Morley m a c h in e , ............................................... 15
Vamping, Singer machine, 1st row, flat,. . . . . .  60
Vamping, Singer machine, 2 rows, flat, silk or cotton, . . .  80
Vamping, Singer machine, 3 rows, flat, silk or cotton, . . . 1 00
Vamping, Merrick two-needle machine, flat, . . . . .  55
Vamping, Merrick three-needle machine, flat, . . . .  60
Vamping, Merrick machine, 3d row, flat, . . . . .  20
Vamping, National machine, 3d row, flat, . . . . .  20
Vamping, National two-needle machine, wax thread, flat, . . 55
Vamping, National three-needle machine, flat, . . . .  60
Vamping, Singer cylinder machine, 2 ro w s ,................................1 20
Vamping, Singer cylinder machine, 3 ro w s ,................................1 45
Vamping, Singer two-needle machine, f l a t , ....................................... 60
Vamping, Standard two-needle machine, flat, . . . .  60
Vamping, Union special two-needle machine, flat, . . .  60
Vamping, square or foxed vamp, wax-thread two-needle ma­
chine, f l a t , ....................................................................................... 60
Vamping, scalloped, 1 row in s c a llo p ,............................................... 90
Vamping, two-needle, wax thread, seamless, . . . . .  90
Vamping, three-needle, wax thread, seamless, . . . .  95
Vamping, 3d row, wax thread, seamless, . . . . .  25
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M e n ’s , B oys’ a n d  Y o u t h s ’ B a l m o r a l s .
The Same Prices as for Men's, Boys' and Youths' Button Bools, except as 
specified Below.
P e r  GO p a ir s .
Closing heels and sides on foxed vamp, wax thread, welt, . • . $0 10
Stitching on facings of l i n i n g s , ................................................ 16
Closing on or beading, Singer or Wheeler & Wilson machine,
with trimmer, f l a t , ................................................................ g7
Pasting, turning, or pounding, Rochester machine, corded edge all
ro u n d ,........................................................................................ go
Pasting, turning, or pounding by hand, corded edge all round, . 40
Stitching edges or facings, outside row, beaded edge, . . .  25
Stitching edges or facings, 2d r o w , ........................................ 12
Punching and eyeleting, power m a c h i n e , ................................ 14
Putting on studs or hooks by machine fed by hand, . . .  18
Putting on studs or hooks by self-feeding machine, . . .  12
M e n ’s , B oys’ a n d  Y o u t h s ’ Co n g r ess .
The Same Prices as for Men's, Boys' and Youths' Button Boots, except as
specified Below.
P e r  GO p a ir s .
Strap heel-stay, two-needle machine, strap pasted in, . . . $0 25
Strap heel-stay, two-needle machine, strap held in, 25
Strap heel-stay, one-needle m a c h in e , ................................................25
Putting in front stay and strap, one-needle machine, . . .  25
Putting in front stay and strap, two-needle machine, . . .  15
Stitching g o r e s , ........................................................................ ........
Stitching gores, linings and front s t r a p s , ................................ 1 85
Pasting, e n t i r e , ........................................................................ ........
Stitching linings and front straps, .   20
M is c e l l a n e o u s .
P e r  60 p a i r s .
Stitching on climax pieces, one-needle machine, 2 rows, . . $0 50
Stitching on climax pieces, Standard two-needle machine, . . 35
Stitching on climax pieces, Union special two-needle machine, . 35
Stitching on Carrick pattern, one-needle machine, . . . .  50
Stitching on Standard two-needle m achine,....................................... 35
Stitching on Union special two-needle machine, . . . .  85
Pasting tips...................................................................................... ..........
Stitching tips, Union special two-needle machine, . . . .  8
N o t e . — In  the foregoing lis t seventy-tw o p a irs  of ch ild ren ’s shoes a re  to coun t the 
sam e as s ix ty  pairs of w om en’s an d  m isses’.
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The terms of the agreement under which the strike ended 
and work was resumed, on July 8, were contained in the fol­
lowing proposition, which was submitted by the manufacturers 
to the representatives of their employees, and was accepted 
and signed by them or their agents : —
N o r t h  A d a m s , M a s s ., June 28, 1889. 
The Shoe Manufacturers of North Adams to their Employees.
We respectfully submit the following revised proposition under 
which we will start our factories : —
First. All persons in our employ on June 20 to return to work 
without prejudice from either employer or employee.
Second. The usual right of an employer to hire and discharge, 
and of an employee to join and maintain membership in any 
organization of his choice, shall be unquestioned, provided the 
holding of such membership does not interfere with employee’s 
best service to employer, or with management of his business.
Third. If any disagreement or dispute arises in regard to 
prices paid or to be paid for labor, or any other matter, which 
cannot be satisfactorily adjusted between employer and employee, 
the employer shall meet a committee of three persons, composed 
of one local representative and two persons to be chosen by the 
members of the department where such disagreement exists, and 
from among their number. If employer and such committee 
cannot agree upon terms of settlement, the question shall then be 
submitted to the State Board of Arbitration, whose decision shall 
be final and binding on both parties until April'1, 1890. If any 
change be desired to take effect after April 1, 1890, the party 
desiring such change shall give written notice thereof to the 
other, accompanied by the proposed change, on or before March 
1, 1890.
Fourth. Any immediate change in prices shall take effect July 
1, 1889, and of future prices at the time such change shall be 
made.
Fifth. The present disagreement concerning prices in the 
several stitching rooms shall be adjusted with the several 
employers in the following order: Canedy & Wilkinson, N. L.
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Millard, W. G. Cady & Co., C. T. Sampson Manufacturing Com­
pany; and, in case employer and employee or committee cannot 
agree within three days after they meet for that purpose, the 
matter shall be then submitted to the State Board of Arbitration.
S i x t h .  The “ local representative” shall have no authority to 
visit any department of the factories except by permission of an 
employer, or when his services may be called for, as named in 
section three.
S e v e n th .  In order to promote the most harmonious and pros­
perous condition for both parties, no strike or lock-out shall occur 
while settlement is pending. All shall remain at work, and 
factory kept running -when there is work to do.
E i g h t h .  No employee shall leave his work during working 
hours without first obtaining the permission of the foreman of 
that department.
G e o r g e  W . C h a s e ,
Treas. C. T. Sampson Mfg. Co.
W .  G. C a d y  & Co.
N. L. M il l a r d .
C a n e d y  & W il k in s o n .
Notwithstanding this agreement, about the middle of 
August, when the stitchers’ case was still under consider­
ation by the Board, higher wages were demanded by the 
cutters and machine operators in the employ of the C. 1'. 
Sampson Manufacturing Company ; and, their request not 
being complied with, all the employees in the factory of that 
corporation, except the stitchers and lasters, went on a strike. 
They returned to work, however, after being out a short 
time; and attempts were made on the part of the employer 
and employees to arrive at a settlement of the grievances 
presented. A settlement was made with the machine oper­
ators, but no agreement was arrived at with the cutters ; and 
the latter declined to submit the disputed items to the State 
Board. Another strike followed, affecting all four of the
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shops ; and, when the Board’s decision in the cases presented 
by the stitchers and lasters was received, all the employees 
directly interested were out of work by reason of this 
strike of the cutters. Under these circumstances, and 
when it was learned that the Board, in adjusting a price­
list which contained two hundred items (four hundred, as 
at first submitted by the parties), had reduced some of 
the items below what some of the manufacturers had pre­
viously paid, notwithstanding the fact that certain other 
items had been raised, it was voted to reject the entire list. 
Canedy & Wilkinson effected a settlement with their cut­
ters, and thereupon work was resumed in all the depart­
ments of their factory, the stitchers working under the 
price-list recommended by the State Board. In the other 
three factories, however, all the operatives remained out, 
mainly because of the demand made by the cutters. The 
three firms thus embarrassed declared that they would 
adhere to the price-list found by this Board, that they 
would have nothing to do with the union ; and opened then- 
shops on the “ free-shop ” plan. Some of the old employees 
returned to work, but all were required to certify in writino- 
to their employer that they did not belong to any labor 
organization, and to promise that they would not join or be 
controlled by any such organization while they were employed 
by him. Subsequently, as we are informed, the stitchers 
reconsidered their action, so far as to express their readiness 
to go to work if the cutters could be satisfied. But these 
overtures were not entertained by the manufacturers. The 
three factories referred to have been conducted on the free- 
shop plan ever since, the decision of this Board being in 
force in all four of the factories originally involved.
A few observations suggested by this unfortunate and dis­
astrous controversy it may be well to record in connection 
with our report ot the case. In the first place, both parties
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erred in presenting the case in the way in which it was pre­
sented to the Board. There ought to have been more of a 
disposition on both sides to make concessions for the sake of 
agreeing upon something, and thus simplifying the issues to 
lie determined by the Board. Instead of this, the parties 
seemed most anxious to make the differences between their 
respective figures as great as possible, 'flic divergence was 
sometimes so great as to appear almost ludicrous, had not the 
matter in hand been in fact so serious.
Secondly, after the decision was announced, there was 
clearly no course open but to abide by the agreement under 
which the case had been submitted. Disappointment was 
expressed on both sides respecting items in the list, one side 
objecting to those that were considered too high, the other 
side pointing to those which were thought to be too low. 
This was largely due to the fact that one price-list was found 
for four factories having different styles and methods of 
work, and paying different prices. Thus, an item in the list 
found by the Board would represent more work or harder 
work in one factory than in another. Difficulties of this 
kind, however, might easily have been remedied by agree­
ment of the parties through the exercise of reason and* 
patience. Obviously, the wise course would have been to 
accept the result in good faith, and await the opportunity 
to correct mistakes at the end of the time for which, by the 
agreement of the parties, the list was to remain in force. 
No other test of the fairness of the list would have been 
equal to this. It is due to the manufacturers to say that, 
while complaining of some items as being too high, they 
appear to have accepted the whole list in good faith, and to 
have put it in force in their factories.
Thirdly, the practical result of the course of action so 
hastily adopted by the employees, which the subsequent 
action of the manufacturers made it impossible for many of
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them to retrace, was that hundreds of men and women 
became idle, some found it necessary to leave town ; and the 
union, instead of continuing to receive the recognition which 
had been denied it at the outset, but which nevertheless had 
afterwards been obtained, mainly through the interposition 
of the State Board, was shut out from three of the principal 
factories of the town, thereby receiving a blow from which it 
will with difficulty recover. All true friends of honest labor 
will unite in deploring the misfortunes suffered in this case.
G. B. B righam & Sons —  W estborough.
On June 26 a strike occurred in the shoe factory of G. B. 
Brigham & Sons, at Westborough, involving all the 
employees, upwards of one hundred and fifty in number. 
After the business had been at a standstill for a fortnight, 
and there appearing to be no prospect of a settlement, the 
Board visited Westborough, called upon the firm, and upon 
the representatives of the workmen. It appeared that 
about April 1, 1889, by reason of a temporary falling-off in 
trade, the firm reduced its force by laying oft’ two men in the 
«ole-leather room, and reducing the wages of the others 
employed in that department of work. One workman who 
had been employed previously in cutting top-lifts and half­
soles was requested to cut under-liftings, because there was not 
enough of his regular work to keep him busy. He declined 
to cut under-liftings, and said that he was for that reason 
discharged. The firm disputed the statement that he had 
been discharged; and, in fact, the differences between the 
parties appeared to be very small and few in number.
The workmen, in answer to the questions of the Board, 
expressed their willingness to return to work at the con­
venience of the firm, under the advice of the State Board, 
and with the understanding that the firm would confer with
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the executive committee representing the employees, with a 
view to settling the matters about which they (littered ; and, 
if they could not agree, it was to be agreed that the differ­
ences should be submitted to the State Board for decision. 
This proposition, being reduced to writing, was presented to 
two members of the firm, who said that they had no doubt 
they could arrange everything satisfactorily after the men 
were back at their work ; but they did not feel authorized, 
in the absence of the senior partner, to agree to submit any­
thing to arbitration. They promised to consider the whole 
matter anew; and subsequently a letter was addressed by 
the firm to the committee of the employees, stating that, the 
cause of the disturbance having been removed, they 
therefore asked the workmen to return to their work, after 
which the firm would do all in their power to settle all 
differences. This proposal being referred by the workmen 
to this Board, the following reply was sent to the chairman 
of their committee, a copy being sent to the firm at the 
same time : —
Sir : — Your letter of July 11, enclosing copy of letter of 
G. B. Brigham & Sons, is received, and you ask, “ What ought 
we to do?” The proposition of the firm is, “ We therefore 
simply ask the workmen to return to their work, after which we 
will do all in our power to settle all differences.” Having con­
ferred with you and with the firm, we have no hesitation in reply­
ing to your question, that, under all the circumstances, we think 
it the best and wisest course for the workmen represented by you 
to return to work under the promise held out by the firm ; and if, 
after work is resumed, the employees have any cause of com­
plaint, and are unable to adjust it with their employers, the 
employees will have a right, under the law, without striking, to 
make application to this Board for a decision of the matters in 
dispute.
We have sent to the firm a copy of this letter, and venture to 
hope that the factory will be running again next Monday, and
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everybody, by consequence, in a better frame of mind for just 
and reasonable action in the premises.
Under the advice of the Board, contained in the foregoing 
letter, work was resumed on the following Monday; and, 
from the fact that nothing more has been heard of the case, 
it may be safely inferred that whatever differences were 
developed were satisfactorily adjusted by agreement of the 
parties.
A tlantic Cotton M ills —  L awrence.
On July 1, the slasher tenders and helpers employed in 
the Atlantic Cotton Mills, at Lawrence, asked of their em­
ployers an advance in wages, and having, as they complained, 
received nothing but evasive answers to their renewed peti­
tions, quit work on the 22d, at noon. Two days later, the 
workmen, through their representative, applied in writing to 
the Board, promising at the same time to return at once to 
work, and leave the matter in the hands of the Board.
An interview was had with the treasurer of the corporation 
on the 27tli, and it was learned that the striking employees 
had not returned to work, but others had been hired to fill 
their places. It was subsequently stated to the Board that 
the failure to resume work was due to a misunderstanding 
on the part of the workmen. Whatever the cause of the 
failure, the Board was by reason of it unable to proceed, for 
it was soon ascertained that the mill was fully supplied with 
workmen to do the work that had formerly been performed 
by those who struck.
Under these circumstances, the Board could only inform 
the workmen of the situation of affairs, and advise them to 
find work where they could best do so. This was done by 
letter, stating the facts and expressing the regret of the 
Board that the workmen had not returned promptly at a time 
when they could have resumed their occupations, and thus
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enabled the Board to intercede for them with some prospect 
of success.
C. T. Sampson Manufacturing Company —  North A dams.
In this case the Board was for the first time requested by 
a manufacturer and his employees to decide between them 
on prices for lasting by machine. This has been a fruitful 
subject for controversy in all shoe manufacturing cities and 
towns ever since the invention of lasting machines. The 
decision, rendered August 29, was as follows: —
In the Matter o f the Joint Application o f the C. T. Sampson Manu­
facturing Company o f North Adams, and the Lusters in Its 
Employ, represented by William II. Marden.
P e t i t i o n  f i l e d  J u ly  22, 1889. H e a r in g , J u ly  25, 30.
In this case the Board is requested to find prices for ma­
chine lasting, as it is done in the factory of the C. T. Samp­
son Manufacturing Company of North Adams.
Due consideration having been given to all the circum­
stances of the case, including the grade of goods produced 
and the quality of the work done on them, the Board recom­
mends the following prices for the factory in question, said 
prices to cover all the work of lasting as it is done in this 
factory, but not including the work of tacking on the outer 
sole: —
L a st in g  by M cK ay  & C o p e l a n d  Ma c h in e
Per 60 pairs.
Men’s and boys’, ........................................................................ f l  75
Women’s, misses’ and children’s , ................................................ 1 00
Men’s splits, extra, per p a i r , ................................ ........ 00£
L a stin g  by  B oston  L a st in g  M a c h in e , W o m en ’s, ¡Misse s’ a n d  
C h il d r e n ’s B u tto n  or  P o l is h .
Per 60 pairs.
Rights and l e f t s , ................................................................ ........ $1 10
Straight,........................................................................................ ! 00
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R ice & H utchins —  Marlborough.
A joint application was received, on July 23, from Rice 
& Hutchins of Marlborough, and the lasters in their employ, 
represented by E. F. McSweeney. The employees con­
tended for a readjustment of prices for lasting shoes of third 
quality, so called, and an advance on calf and dongola, to 
correspond with the wages paid for similar work in other 
factories in Marlborough. There was no strike or lockout, 
but the case was made up and presented in accordance with 
a standing agreement of the firm with its employees to 
submit to the State Board, without interruption of business, 
all differences arising between them which the parties them­
selves are unable to settle by agreement.
The parties having been heard at length, and the usual 
inquiry made into the prices and conditions prevailing in 
other factories in that town, the Board rendered the follow­
ing decision, August 9 : —
In  the Matter of the Joint Application o f Rice & Hutchins of 
Marlborough, and the Lasters in Their Employ.
P e t i t i o n  f i l e d  J u l y  23, 1889. H e a r i n g  A u g u s t  1.
In this case the lasters claim an increase of wages for 
work done on the third quality, so called, and that prices 
for calf and dongola work be made to correspond with those 
paid in other factories in Marlborough doing work of a 
similar grade.
The Board, after due consideration, recommends that the 
following prices be paid in the factory in question for lasting 
split leather and buff of the third quality, and known in this 
factory as the “ A ” grade : —
P e r  p a ir .
For men’s plain toe, 3il quality, . . . . . . . $0 05
For men’s cap toe, 3d quality, . . . . . . .  06
For boys’ cap toe, 3d quality, . . . . . . .  05
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In the matter of the claim for calf and dongola work, the 
Board, under all the circumstances of the case, does not 
deem it expedient to recommend any change in this factory.
Result. — The decision was accepted and acted upon by all 
parties concerned.
Baet>e r , A damson & Co. — W oburn .
The Board received, on November 16, from the repre­
sentative of the employees of Baeder, Adamson & Co. of 
Woburn, notice that a strike for higher wages was likely to 
occur at any moment in the glue factory of that firm, and a 
request that the Board would render what service it could to 
effect a settlement. The Board at once opened communica­
tion with the firm, and at the same time requested and 
obtained a promise from the employees that there should lie 
no strike, at least until the Board should have had time to 
inquire into the facts of the case.
The Board was unable to bring the parties together for a 
joint conference, and the firm was unwilling to submit any 
question of wages to arbitration, for the reason that, as they 
said, they could not afford to pay any more than they were 
then paying.
The matter having been fully discussed at several inter­
views, the following letter, which expresses the conclusions 
of the Board, was sent to the representative of the 
employees: —
B o s t o n , N o v . 25, 1889.
To Mr. Wm. 15. P a t t is o n , representing Employees of Boeder, Adamson 
& Co. of Woburn.
Sir : — Since the receipt of your letter of the 15th instant, in 
which you request the good offices of this Board in the adjustment 
of certain differences existing in the glue factory of Baeder, 
Adamson & Co., at Montvale, between the firm and some of the
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employees, the Board has had three interviews with a member of 
the firm, and has also conferred with a committee of the employees.
In this manner we can assure you that all the matters complained 
of by you as grievances have been plainly stated to the firm, and 
have been courteously considered by them. In the matter of your 
complaint, that the wages actually received are unduly reduced by 
reason of loss of time and irregularity of work, the firm, in defer­
ence to the opinion of this Board, have promised to do all in their 
power to keep the works at Montvale open during the glue season, 
and will endeavor to supply the men with work sufficient to enable 
them to earn full wages, if the men are able and willing to work. 
In respect of the two married men, whose employment at the wages 
awarded them you complain of, the firm will increase the wages of 
one of them'—-the elevator man — so that he shall receive at the 
rate of $9.00 per week ; and, as soon as opportunity occurs, the 
firm will transfer the other to a position in which he also will be 
paid at the rate of $9.00 a week. In the present condition of the 
business and of the general market, the firm deem it impossible 
to make any further concessions.
The Board has been favorably impressed by the prudent and 
conservative action of the employees in this case ; and, believing 
that the firm also will not fail to appreciate it, we have no hesita­
tion in advising you to accept these concessions in a friendly spirit, 
and in the hope that when business is better all will be able to earn 
higher wages than at present.
Result.—The threatened strike was fortunately averted, 
and the Board has heard nothing further from this quarter.


